MEMORANDUM OF UNDERSTANDING :
between '
PUGET SOUND REGIONAL FIRE AUTHORITY
RENTON REGIONAL FIRE AUTHORITY
SEATTLE FIRE DEPARTMENT
KITTITAS VALLEY FIRE & RESCUE
- HEALTH COMMONS PROJECT

THIS MEMORANDUM OF UNDERSTANDING “MOU” is cnicred into. by and between the
Puget Sound Regional Fire Authority (PSRFA), Renton Regional Fire Authority (RRFA), City of
Seattle Fire Department (SFD), Kittitas Valley Fire & Rescue (KVFR), and Health Commons

Project (HCP) collectively referred to as “Parties.” - . .-

 RECITALS

. The purpose of this MOU is to establish the terms for creating a member-owned. Regional

Learning Network for Community Paramedicine and Mobile Integrated Health (CP-MIH), a
network to help fire departments and communities work together, learn together, and share the

- intellectual property created by the learning network as it pertains to development of CP-MIH
-~ services and the Neighborhood Health System (aka Natural Communities of Care).

Upon sigiﬁng ibis MOU, all .CP-MIH members will rt‘)ecome-‘parl': 6f the Health Cbmm_(;ns Pro;i'ect
Collaborative Agreement (attached hereto and made a part hereof as Exhibit A) and be entitled
to all the same rights and benefits as Health Commons Project founding members.

AGREEMENT

In consideration of the mutual rights and obligations established herein, the parties agree as

follows:

1.

2.

Collaborative Acﬁﬁﬁes. The Parties agree to cooperatively and chaI?oraﬁﬁely worktoward
achieve the following goals: com R e S il

1.1. Share best practices and workflows that simplify and streamline devcl.oprﬁeﬁt}b‘f. CP-MIH
services and the NHS.

1.2. Evaluate and pilot test digital tools that enable and support CP-MIH .sérvices and ﬂ;c NS
1.3. Connect with funding partners to help build and sustain CP-MIH services and the NHS.

1.4. Co-develop an “open-source” Tool Kit to help fire departments and communities setup,
scale, and sustain CP-MIH services and the NHS.

Future Agreements. The parties believe a Collaborative Agreement across agencies and
communities would provide the highest level of product and service to community members




3.

with the least duplication and at the lowest cost; therefore, facilitating new functions that would
not have been possible if attempted as individual parties. Accordingly, the Parties agree to
work toward establishing formal agreements to allow the Parties to collaboratively carry out
the following activities.

2.1. Jointly contract with vendor(s) to organize, operate, and administer the Regional Learning
Network for CP-MIH.

2.2. Jointly contract with vendors, to the extent legally possible under current law and, the
Parties existing individual contractual relationship and obligations, to achieve economies
of scale and reduce costs.

Liability: The parties acknowledge that this MOU does not alter applicable law governing the
potential liability of any party or employee or agent thereof. This MOU is not intended, and
should not be construed, to create any right or benefit, substantive or procedural, enforceable
at law or otherwise by any third party against the parties hereto or by any party against the
other. This document does not create any specific legal obligations between the Parties, but
rather is an expression of the Parties’ mutual desire to cooperation and work together to address
the needs of their respectable communities. Any specific initiatives, and any definable legal
commitments, will be addressed and implemented through future definitive agreements.

Term. This Memorandum of Understanding shall be effective on mutual execution of both
parties and shall and shall remain in force until the pilot project is completed or until a Party
provides thirty (30) days advance written notice of its termination of that parties participation
under this MOU to the other Parties.

Puget Sound Regional Fire Authority Renton Regional Fire Authority

By

Ay A

Matt)éw Morris, Chief

Dated: Z'Z#{-’W Dated: Z—"Zf‘f"‘zaw




Seattle Fire Department Kittitas Valley Fire & Rescue
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Dated:_ >/ TV 25— Doted: o— /- 028
Health Commons Project
By: f =

Dated: ?/Z-'f//ww |




Exhibit A

MEMUKANDUR UF UNLVLERYT ANDING

between
PUGET SOUND RRGIONAL FIRE AUTHORITY,
OLYMRC COMMUNYTY OF HEALTH,

GREATER COLUMBIA ACCOUNTABLE COMMUNITY OF SEALTH.
PUBLIC HOSPITAL PISTRICT NO. 1 CF KING COUNTY, A NON-PROFIT
WASHINGTON MUNICIPAL CORPORATION VB/A VALLEY MEDICAL CENTER
and QUAD AIM PARTNERS

THES MEMORANDUM OF UNDERSTANDING “MOU" i entered inta by and betwesn the
Olympic Community of Health (OCH), Greater Columbla. Aceountable Commumizy of Health
{GCACH), Public Hospite! District No. | of King County, a non-profit Washington rounicipal
Corporution J/bfa Valloy Medical Cenies {(VMC), Puget Sound Fire Regional Tire Authordty
(RFAJ, and Qead Alm Parmers (QAP) collectively referred to as “Parties”

RECITALS

1. The mgposz of this MOU is to extablish the tenns of s collaberation betwesn 1he Pities 1o
panicipate i the Heath Commons Project - - 4 project lo build connccted sung sustainabie
sysiems far whelo-persen cave, called “Netiral Cormmminities of Care”

AGRERMENT

In consideration of the munizl rights and obligations established herein, the pettics egiee es
follows:

1. Cotlaborative Activities: The Parties agres to soopuretivaly and collsbaraiively work towerd
avirieve the following goals:

1.1 Crenie panmerships (MOUs) with heaith and social service providers to pilot test new
workflows sud technologics that digiially connset hzalth and social service providers
togailier into Natural Communiiies of Care.

1.2, Deliver information/datm neesded by Natwral Community of Care parlaers to deliver beiter
vglue care (e.g., service elipibility/availability, cars teem, care plan, ssrvice ulilization,
#ic.) in a manner thar protests the confidentiality of such information/data.

1.3. For targe? population (high-necds cohort], seek opporumifies and siraiepies 1o inorease
anpagemnent in community-based serviees In Natwsl Commuinity of Care and decresse
niifization of emergensy / czlsiz sevvices (e.g., 9-1-1 valle. amergeney departrmen visits,
and inpatient hospital utilization)

2. Future Agreoments, The purics believe a Collabaritive Agresment aoross Bgencies and
commenitics would provide the highest level of product and service io eommuuity mombe:s
with the leest duplication snd at the lowest vost; tharefore, facilitating new functions that would
not have been poseible if sttompted as individual partics. Accordingly, the Partles ugeee 10
work towand sslublishing Tormal ngresmonts 1o nliow the Parties to collaboratively carry ow
1l fallowing eofivities.




2.1, Codevelop sad pila & mexs generation “Heallh Commors Commenicstion Nepwark™
{Conunanrs Nebwork),

2.2, Cu-develap 2 Commons Trolkls, allowing the sharing of plansing and protoiyping across
ageney and Couumunity.

2.3, Evinblizh & leerning oolluborative 1o share gew workllows and beat praciives.

24, Reduce the coats for mdlviduct hienlth und sovish sarvise agencies by dieTibuing soss
ke Commons Nemwark asross multiple counties |

27
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2.E U

se addivional funids o sppoTl the Commons Mobwos’ throngh graeee, poblie-prvees
SRS hiDE, and o S e e

L& Jointly uomract with vendins to the sxiem tegully possible under crerent iz and, the
Fartes sting iadividund conteactuat relatioeship nmd eblizetions, © achicve som PRt eY
af sgsle wud reduce cosis.
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